Introduction Challenges

Enhancing Vulnerability Management: A
Government Agency’s Journey Toward

. In today’s evolving cybersecurity landscape, government agencies
IntrOdUCtlon face increasing challenges in managing vulnerabilities efficiently.
Without a streamlined approach, scattered data, manual processes,
and siloed teams can hinder efforts to identify and respond to security
risks effectively.
Recognizing the need for a more consolidated and proactive
approach, a government agency embarked on a journey to enhance
its vulnerability management capabilities.

Industry Size Location
Government 500+ employees Singapore
Challenges: Like many large organizations, the agency struggled with fragmented
Navigatin vulnerability data spread across multiple teams and systems.

g ,g . Information resided not only in Excel files but across different
Complexity in platforms, making it difficult to gain a comprehensive view of their
Vulnerability security posture.

Management

The lack of a centralized system meant that:

Manual processes slowed down vulnerability management, making
timely remediation a challenge.
Siloed teams operated with inconsistent data, leading to
inefficiencies in tracking and prioritizing risks.
A unified risk-based approach was missing, preventing the agency
from effectively prioritizing vulnerabilities based on criticality and
impact and informing stakeholders in a proactive and timely manner

To overcome these limitations, the agency sought a solution that
would provide a consolidated single view of vulnerabilities while
offering flexibility and customizationto adapt to evolving security
needs.



Solution Outcomes

Solution: A Risk-Based, Centralized Approach

After evaluating various solutions, the agency identified a platform that could bring together
disparate data sources into a unified view. The platform is currently undergoing deployment,
with Adnovum Singapore as a valued partner and Hackuity working closely with the agency to
fine-tune requirements and ensure seamless integration with existing security operations.

The primary objectives of this initiative include:

4+ Creating a common understanding across teams by standardizing vulnerability data and
improving collaboration.

4+ Proactive monitoring of security and threat trends to enable timely and strategic decision-
making.

4+ Customizable workflows and reporting to align with the agency’s evolving cybersecurity
framework.

By consolidating vulnerability data into a single pane of glass, the agency aims to enhance its
ability to detect, prioritize, and remediate threats more efficiently—ultimately strengthening its
overall cybersecurity posture.

The Hackuity dashboard, providing
global security posture visibility - demo version

Outcome & Future Roadmap

While the deployment is still in progress, the initiative marks a significant step toward a more
proactive and structured approach to vulnerability management. The collaboration between
internal teams and security stakeholders is fostering greater transparency, faster response
times, and improved risk prioritization.

Moving forward, the agency is focused on further optimizing the platform, ensuring continuous
improvement in security operations, real-time threat visibility, and enhanced incident response
capabilities.



Conclusion About Hackuity

CONCLUSION

This case highlights how a government agency is transitioning from manual, fragmented
vulnerability management to a risk-based, automated approach.

By leveraging technology to consolidate and streamline processes, the agency is paving the
way for a more resilient cybersecurity strategy—one that is adaptable, proactive, and built to
address emerging threats in an evolving digital landscape.

ABOUT HACKUITY

Hackuity integrates your ecosystem to help cybersec teams focus on what’s actually
vulnerable — not on managing Excel spreadsheets. Our platform breaks security silos and
provides a unified view of your cyber exposure specific to your attack surface. Hackuity is
your VOC enabler.

Would you like to dive deeper into the VOC concept?
offers you a practical roadmap to create a dedicated
VOC: a structured, scalable, and risk-driven function to finally take control.


https://hello.hackuity.io/en/guide/a-ciso-guide-to-voc
https://hello.hackuity.io/en/guide/a-ciso-guide-to-voc

